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7F# Joy Qiao
Founder and Chairman

BERW (hE) elEA BEK

Guided by our motto 'Be You. Be More.', Wellington College
China strives to cultivate talent and to provide an environment
where people can be the best versions of themselves. This is
just as true for our employees as it is for our pupils.

We are committed to supporting our teams across the entire
Wellington College China Group as they realise their full
potential and pursue their ambitions. We also aspire to equip
all team members with the tools they need to build bridges
across cultures, help us grow the Wellington community, and
be a force for positive change in the world.
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#iLR Julian Jeffrey
Chief Executive Master

BRW (hE) BFEESREK

Developing our staff to ensure we continue to provide premium
education and non-academic services is a critical part of our
offer. We, therefore, invest a significant amount of time, effort
and money into facilitating quality training, whether this be
through external partners, internally from The Bridge or indeed
via our own Wellington staff. The courses in this directory, are
reviewed each year with the hope they can be tailored to meet
the individual's needs. They are not exhaustive, but they do form
the heart of our offer, which we encourage every WCC employee
to take advantage of. We will only remain at the cutting edge of
education if we retain our desire to learn and to improve. And we
will only do this if we invest in our staff and they, in turn, take up
the array of opportunities offered to them by WCC.
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Rowan Bell
Global Chief People Officer
ERW (PE) 2IKEEANZERE

| am delighted to introduce the 2024-25 WCC
Course Directory, which outlines the learning
journeys and showcases the breadth of learning
and development opportunities across our Group,
guided by a clear Vision and Purpose founded
upon three strong pillars and expressed in our
motto: ‘Be You. Be More.’

WCC strongly believes that learning is a lifelong
experience. Our commitment to professional
developmentis a fundamental part of our ethos
and employee value proposition as we look to build
on the very strong portfolio already in place. As
a Group, WCC is starting to be widely recognized
externally for our strength and commitment in
this area and this is regularly mentioned to me
by both external consultants and experts in the
sector, as well as leadership candidates when |
ask them what attracted them to apply for roles
in our schools.

However, we can always do more, and we
continue to strengthen our group-wide learning
and development strategy, ensuring that it is
inclusive, systematic and with equality of access
for all staff regardless of role, level of experience
and location. The three pillars of the talent

development framework align with the WCC
Competency model to enable clear progression
routes through the different levels of leadership.
Our L&D provision also supports our wider
mission of bridging and promoting cross-cultural
understanding.

Ultimately, a varied, tailored programme of
professional development supports our identity
as Learners, Connectors and Changemakers
by being innovative - drawing on external best
practices from both the education and wider
corporate sectors - as well as continuously
reviewing and enhancing it to maintain its
leading edge.

This year, we set to exploring new strategic
partnerships, in addition to maintaining our
current talent development programs. These
efforts will include collaborating with the
University of Manchester China Centre and
offering new topics such as Introduction to WCC
Al, Leading High Performing Teams Through
Performance Management, Financial Thinking
and Business Insights, The 7 Habits of Highly
Effective People, EDI and more.

None of this could be possible without the
ongoing support of Joy, our Founder and
Chairman, and our Governors and Board, who
are so invested in ensuring WCC offers the best
possible opportunities for our staff. We have
retained our Best Companies to Work for in Asia
award for the 4th year running and have this
year also achieved the status of ISLC (Institute of
Strategic Leadership and Coaching, a Leading
Asia-Pacific Coaching Institution) preferred
leadership coaching partner, as a result of our
commitment to training and coaching

Whether you are new to WCC this year or have
been here since the very start, we hope you find
something of interest here and that this course
directory helps in planning your learning and
development goals throughout the year.

Wishing everyone a successful and enjoyable
academic year ahead!
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This directory features professional development
opportunities available for both academic and
non-academic staff. Any continuous professional
development (CPD)whichis targeted atacademic
staff- including teachers, TAs and school leaders
is highlighted, whilst other opportunities, such
as Culture and Wellbeing, Compliance Training,
General Skills and Coaching, are suitable for all
staff and are available group-wide.

Cross-group networks will continue and new
aspects of this for 2024-25 include further
development of the family of schools network,
including WCC, The Wellington College (TWC)
and Wellington College International (WCI). We
recognise that education is a dynamic field, new
ideas, revisions to current expectations and
innovative practices will happen throughout the
year. With this in mind, we aim for flexibility and
responsiveness with our CPD offer. New sessions
may be added during the academic year, and
we will offer regular updates via WCC CPD Hub.
These may include workshops and Q&A sessions.
We will also signpost relevant external CPD
opportunities, such as webinar sessions, to share
arange of different development opportunities
and education ideas. Alongside this schedule,
we can work with individual schools to develop
bespoke sessions.

CPD for non-academic staff will be updated
regularly and shared via HR Connect. Grace
Wu, our Learning and Development Manager
will keep teams up to date with this offer.

WCC will offer training and development in the
following six categories, delivered both internally
and externally, based on a 70-20-10 learning
and development model: 70% learning through
experiences, 20% learning through exposure
and 10% learning through education.

e Culture and Wellbeing
» Compliance Training
» General Skills

» Management Skills

» Leadership

« Coaching

We recognise that education continues to
develop and change, so we should too. We aim
to be flexible, responsive and proactive with our
CPD offer, so please do get in touch with any
suggestions as we move forward! We hope that
we can support you to meet your CPD needs for
2024-25 and look forward to working with you.


https://wcishanghai.sharepoint.com/sites/WCCIoLHub
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
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Training Offers 2024-25 Key Contact
1. Organisational Culture
2. Cultural Awareness
Culture and Wellbeing Grace Wu
3. Leading Multi-cultural Teams
4. Equality, Diversity & Inclusion (EDI)
1. Legal knowledge sharing
Compliance Training | 2. School/Pupil Safety Grace Wu
3. EHSTraining
1. The 7 Habits of Highly Effective People
2. Introduction to WCC Al
General Skills Grace Wu
3. The Dao of Data Analysis
4. Education 365 Workshop
1. SLT Induction
2. Leading High Performing Teams Through Performance Management
Management Skills o . .
. 3. Building High Performing Teams through DISC & Self-awareness Grace Wu
and Leadership ] )
4. Team Cohesion and Level 5 Leadership
5.  Financial Thinking and Business Insights
1. Foundation Coaching Dean Clayden
Coaching
2. Advanced Coaching Grace Wu
Academic Only:
Range of CPD Opportunities, Networks and Support outlined on WCC CPD Hub
Coaching Instructional Coaching Training Dean Clayden
Chinese TA to Teacher Programme in the Early Years (One hour x 12 weeks,
TA to Teacher by WCC Chinese Early Years Leads). Chinese TA to Teacher programme for Kirsty Anderson
specialists to be introduced.
NPQH, NPQSL, NPQLT in conjunction with Wellington College International
(WCI), Forest Learning Alliance (FLA) and Leadership Learning Securing
Excell LLSE).
NPQs xcellence ( ) Kirsty Anderson
Approximately 90 minutes of weekly self-directed study and six hours of
directed discussion per module.
iPGCE International PGCE programme with the TES Institute (One year) Kirsty Anderson

ACADEMIC: CPD for academic staff will be updated regularly and communicated via WCC CPD Hub.

NON-ACADEMIC: NON-ACADEMIC: Group Annual Training Plan and Termly Training Calendar will be updated and communicated
via HR Connect.

Please consult your HR department for actual training arrangements at your school. And leverage E-learning platforms to enrich
your learning journeys.


https://wcishanghai.sharepoint.com/sites/WCCIoLHub
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
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Our subscriptions to Tes Develop, The National College, and Udemy demonstrate
WCC's ongoing commitment to staff continuing professional development
with unlimited access to flexible online learning platforms, providing you with
a more dynamic and personalised learning experience.

Tes Develop :a tes

TES Develop provides you with the flexible personalised training you need to
grow and progress with anytime, anywhere access to over 140 expert-written
courses in safeguarding and duty of care, professional studies and subject
knowledge.

Safeguarding and

Professional studies | Subject knowledge
duty of care

Over 50 courses
Over 40 courses for

the whole school
community covering

covering everything | Over 50 courses
you need to improve | covering literacy for

. your classroom primary and secondary,
the latest safeguarding .
practice and the core secondary
and duty of care . .
. develop critical subject areas and
training. o . . .
thinking skills. subject-specific
pedagogy.
The
National

The National College  College’

The National College is the streaming home for high-quality professional
development that benefits school leaders, staff, parents and pupils.

Unlimited access to expert knowledge and skills across all categories including
health & safety, leadership & governance, mental health & wellbeing, online
safety, safeguarding, SEND and teaching & learning.

”~
udemy Udemy iz
Udemy is a leading global online learning platform from Silicon Valley. It offers
courses on technology, business administration and career development
developed by industry experts and professors around the world, and its unique
operation mode enables Udemy to sustainably produce globally cutting-edge
and up-to-the-minute skill content.

* Global experts: A team of over 70,000 global lecturers including front-line
business experts from Silicon Valley are in charge of course development
and iteration.

e Rich in category: Courses cover 14 content categories in the fields of
technology, business and management, meeting different position demands.

» Mass courses: A powerful online course resource library containing over
13,000 cutting-edge and popular courses.

Please consult your HR department for user information.


https://develop.tes.com/login/index.php
https://nationalcollege.com/international
https://wcc.udemy.cn/
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We know planning and reflecting are important when providing
guidance and development opportunities. Alongside this
academic and non-academic CPD offer, we are supporting
schools in new ways, including:

* Regularupdates on CPD opportunities via WCC CPD Hub
and HR Connect

« Partnership with the University of Manchester China Centre

The WCC CPD Hub is a one-stop-shop for sharing academic
professional development opportunities and is available to
all staff through Microsoft SharePoint.

On the Hub, you will find up-to-date education resources,
reading and research alongside a calendar of upcoming
PD events including webinars and signposting to external PD
events such as those offered by COBIS. Webinar recordings
and slide decks are available from the Hub. Bookings can be
made on the Hub, as well as requests for other professional
development.

Please click here to access the WCC CPD Hub.

To help you access all non-academic related Learning &
Developmentinformation in one place, we've built a standalone
Learning & Development portal on our HR Connect, which is
available to everyone via Microsoft SharePoint.

On this portal, you can find a wealth of resources including the
Talent & Development Policy, Group Annual Training Plan and
Termly Training Calendar; If you happen to miss a live webinar,
don't worry, you can access the recording from the Online
Training Playback file; additionally, we provide comprehensive
learning materials in the form of presentations (PPTs) and
PDFs in the Training Decks section; for those interested in
coaching, we highly encourage you to explore the Coaching
part on HR Connect.

Furthermore, to simplify your access to various E-Learning
Platforms, we have consolidated all platforms into one
convenient location. Please be sure to check it out here with
one click.

We continue to explore mutual networking opportunities
with the University of Manchester China Centre's students
and alumni in middle and senior management positions
across diverse industry sectors. Additionally, we collaborate
with them at strategic executive education forum events.
Identify the skill needs for leadership and management
development, and explore the solutions provided by the
University of Manchester's MA in Educational Leadership
in Practice course, Global MBA course, as well as in-house
and executive programmes, including the ongoing Executive
Leadership Accelerate Programme (ELAP).

Establish preferential discounted terms for WCC employees:
« MA /PGCert Educational Leadership in Practice

« The Manchester MBA

» The MScin Financial Management

Tuition Fee: 15% for WCC staff

Direct Contact:

Tel:+86 (21) -60701321

Email: master@uom.ac.cn

Address: 2901/ LAvenue, 99 Xianxia Road, Changning, Shanghai


https://wcishanghai.sharepoint.com/sites/WCCIoLHub
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
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Leadership Development Opportunities

The future of an organisation depends on strong leadership. Becoming your best self is hard work, but it is a lot easier when you
have support. At WCC, we are committed to providing you with the resources and support you need for professional and personal
development. Our three key ‘pillars’ leadership development programmes are designed based on the WCC Core Competency
Model and level of leadership. They will help you take your leadership skills to the next level!

The below infographic shows our leadership development opportunities.

+ Telescope Program
(on nomination basis

Generic training programmes accessible to all levels will be communicated termly
via the Group training calendar publicized to all staff via HR Connect and you will
receive training invitations by email. In addition, schools offer their own internal
training programmes for a wide range of staff. Should you have a bespoke training
need that is not covered by the Group or school-based training on offer, this can
be considered on an individual basis linked to your PDP and SDP, and requested
via your Line Manager.
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For the programmes on a nomination basis: (Please refer to the
WCC Talent and Development Policy for more details, including the
WCC core competency model, nomination procedure and criteria.)

The Bo Le Programme:

The Bo Le programme is a one-year programme designed to support
development of Chinese academic middle leaders who demonstrate
potential, aspiration and effectiveness in line with the group-wide
focus on striving for excellence globally. The programme aims to
foster the knowledge and practice of Chinese academic leaders
to further embrace their potential to become leaders with a global
education mind and skillset. The cohort 3.0 of the 2024-25 academic
year is about to start.
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One-year | June-July 2024 | September 2024 | August 2025
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The High Potential Programme:

Our High Potential (HiPo) Programme is designed to develop and
retain the best talent for our group and is open to academic, non-
academic, Chinese and International employees. Launched in 2020,
it is now a two-year programme focused on moving participants
from ‘emerging’ to ‘effective’ leaders on our competency model. It
comprises a combination of coaching, formal training, self-paced
e-learning and stretch projects, a challenge hackathon and more.
It also includes behavioural and psychometric tools to reflect on
leadership competencies, individual PDPs and increased exposure
to and visibility with senior leadership including the COO, CEM
and Chairman. The cohort 4.0 of the 2024-26 academic year is
about to start.
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Duration Nomination Kick-off Completion B 122 Adia] HEYARTE] LR AtiaE]
Two-year November- January 2025 | October2026 ME 2024FENBEI2H 202518 20265104
December 2024




Course Directory

The Telescope Programme:

This programme launched in 2023. Itis aimed at internally developing
bursars and deputy bursars as well as a small number of carefully
selected participants who are already on the High Potential
Programme. It comprises formal training, on-the-job training,
shadowing, mentoring by current bursars and cross-function rotation.
Focus areas: finance knowledge, governance, cross-functional
experience and strategic planning. The current cohortis on-going.

EE o=
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Duration Nomination Kick-off Completion
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Two-year | July-August2023 | September 2023 | July 2025
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I university of Manche

China Centre

57 4 R R E

Executive Leadership Accelerator Programme THASEMEREFINE
This is a bespoke programme developed for WCC with Alliance XE2HERW (FE) 5S4 ASE TENS YRS 2ES
Manchester Business School (Manchester University). Its content (e EEITE, ZAEEEERN SRS (K. U

is aligned to the MBA level and torgeted at eX|st|r?g Senior Team SEEs s ERAATEEND) LUNE R BES e
Members (masters, bursars and senior Central Office Leaders) as

well as named successors for Senior Team Meeting (STM) roles. WA HTEREHMB FROREET, ZEFRAE
Manchester was selected because of its cross-cultural exposure Bxl (TESERE &FNER. ZMEXRAREERATN,

(experience in China and the UK). It takes a hybrid approach, % (B8) ML HERBS S, S—HEEHTE,
combining in-person (in Shanghai) and online modules.

Duration Nomination Kick-off Completion B4 IR R AdiE] FRIRAIaE] LR YA

Two-year | July-August 2023 | September2023 | May 2025 MRE 2023%F7HE8H 2023498 2025%5H
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Target Audience: Identified high-potential and experienced senior
leaders.

Course Details: Working together to explore and define excellence,
participants are expected to complete a collaborative project
post-programme and to present the results of the implementation
to their school’s senior leadership team.

Outline and duration:

Two days followed by project work and end-of-year presentations
to senior teams as relevant.

« Exploration of research into school/organisational culture and
reflections on own school culture.

» Identification of aspects of a successful culture and ways to
develop.

» Planning for the implementation of projects to improve school
culture.

» Use of planning tools and techniques.

» Presentation and discussion of school action plans.

BRIRNR . NENBENHROASNERFENSEAS, HF
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Duration 2 day IRFZESE] 2K

Max participants 30 SMAER LR 30A

2024-25 Dates On request 2024-25FFBYIBER | AT ERFIGIRE
Facilitator Karen Ardley FiHA Karen Ardley

Our Leadership Programmes have been
developed initially in partnership with
Karen Ardley Associates, and the middle
leader trainers were trained by Karen Ardley
herself. Karen has extensive experience with
leadership development in international
school groups.

FATRAFIRIE R 2 5Karen Ardley Associates& 1EFF
M, HEMSHEMEKaren ArdleysE Bl KarentEE
IREREANMNS A RBTFBE ZFEENEK,



Target Audience: senior leadership teams (academic and non-
academic) and middle leadership teams.

Course Details: This workshop focuses on the research of US
business guru Jim Collins to understand how to lead companies and
teams from good to great. It will explore the traits of exceptional
leaders who build organisations and teams which consistently
outperform against expectations and targets and offer strategies
to develop them.

It will specifically deal with the following subject material:

» Understanding the impact of Level 5 leadership

» Role modelling Level 5 leadership and building a legacy greater
than you

« Recognising inspiring leadership

* How to get the best people on your teams and keep them

» Professional will and personal humility

* The ‘hedgehog’ concept: the importance of passion and aligned
vision

» Actions for achieving level 5 leadership.

Course Directory
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Duration 1day IRFEAYE] 1x

Max participants 15 SMAB LR 15A

2024-25 Dates On request 2024-25F IR | AT ERFIRIREE
Facilitator Annabel Jones FiHA Annabel Jones
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Target Audience: senior leadership teams (academic and
nonacademic)and middle leadership teams.

Course Details: This workshop focuses on understanding the
impact of behavioural self-awareness and trust to accelerate
individual and team performance and modify behavioural traits
to build enduring and effective relationships.

It will specifically deal with the following subject material:

« Considering the attributes of high-performing teams

» Using DISC personality traits to become a high-performing
and cohesive team

» Determining team strengths, limitations and compensations

BRNKR: f. SRUSEL, BFRIFRFTIHIER
REEE ZTEGRET TRITH ENBERINRMEENTFREA DA
FIEPASBRBIRNE, AR PRE I TRHEN R IR AB BIR RAIR M,

REERA:
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PR T DISCHR B BA N M EHTTEE
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* How DISC can build inter-team collaboration

» Understanding the impact of high-trust behaviours

»  Optimising time, putting first things first

Duration 1days IRFZAYE] 1x
Max participants 15 SIMABER 15A
2024-25 Dates On request 2024-25FFI1ZIHER | AT ERFIRIRIE

Facilitator: Annabel Jones

Annabel Jones is a senior leadership coach and
organisation development consultant based in
the UK. She has extensive experience in senior
HR positions within private equity, publicly listed,
privately owned and not-for-profit companies
across diverse sectors including education, FMCG,
manufacturing, media and support services.

Her current clients include international school
groups based in China and UAE and a premium
leader in the UK early childhood education sector.
Her previous senior roles include HR Director of
Nord Anglia Education and Kids Unlimited.

Annabel has successfully developed future
capacity and succession pipelines within senior
leadership and HR teams and enabled clients to
develop cultures of performance excellence to
build value and support growth. Her specialisms
are leadership development, coaching and
mentoring, organisation design and development,
board-level recruitment and facilitation of
business strategy events.

ZFi#A: Annabel Jones
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Target Audience: Expat employees who want to learn to balance
the Eastern and Western approaches to education and leadership.

Course Details: You will learn best practices and strategies for
working effectively with cultural and cognitive diversity. You will be
equipped with the tools for effective communication, collaboration
and sharing of cultural blind spots and misunderstandings. The
cultural theories will be relevant to the largely British\Chinese

Course Directory
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context of Wellington schools. At the end of the course, youwill LB 4E8E 17,

be equipped with stronger confidence in communicating with

your team and steering your pupils in their acquisition of global

thinking skills.
Duration 1day IRFZAYE] ES
Max participants 25 SMAB LR 25\

2024-25 Dates Autumn term

2024-25FFEIIRE | AEFH

Facilitator: John Dorris

Johnis a Founder and the Chief Cultural Officer
of Sino Associates with more than 22 years of
training, coaching, and facilitation experience
in Asia. John has developed tens of thousands
of professionals in leadership practices across
Asia and North America with a focus on Global
Leadership and coaching leaders transitioning
to new roles.

John is certified in 12 standard cross-cultural
tools including assessments and training courses
covering all major academic and business settings.
His Global Leadership courses prepare leaders to
create impact and drive results on international
teams and leverage proprietary tools such Sino’s
VAE and 3A Global Leadership.

John brings a wealth of knowledge to his clients
through his rich international background having
lived and worked in nine countries. Besides
providing services to corporate clients, John has
served as an APEC speaker on global balance
in business.

Fi#f A : John Dorris
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Target Audience: Open to Academic and Non-Academic staff

Course Details: This half-day session raises awareness of mental health.

It covers:

- What mental health is and how to challenge stigma

- A basic knowledge of some common mental health issues

- An introduction to looking after your own mental health
and maintaining wellbeing

- Confidence to support someone in distress or who may be
experiencing a mental health issue

Participants receive a certificate of attendance, a reference manual
and workbook.

BRR: FIEFARIFEARRT
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Duration 4 hours/half day IR A &) ANBF/HER
Max participants 25 SIMA#R LR 25\
2024-25 Dates On request 2024-25FFI1ZiIHHR | PI ERFILIRIE

Facilitator: Jon Wood

Jonis asenior leadership coach, school
improvement adviser, associate lecturer
and mental health and wellbeing
instructor based in Somerset, UK.
Qualifying as a teacher in 1996, he
has extensive and current experience
leading and working alongside schools

both nationally and internationally. Jon has successfully developed
individual leadership capacity working with existing, new and
emerging leaders to fulfil their potential and coaching leadership
teams on their strategic approach to school improvement.

More widely, Jon is an associate lecturer for the University of Worcester
and contributes to a range of NPQ awards. As a mental health and
wellbeing instructor Jon as trained over 300 mental health first
aiders to better support colleagues in the workplace and beyond.
A Physical Education graduate from Reading University, Jon holds
the Certificate for Executive and Senior Level Coaches and Mentors
(ILM level 7), National Professional Qualification for Headteachers
and is a Mental Health First Aid (England) approved instructor.

FiHA: Jon Wood
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www.headmatters.co.uk

https://www.linkedin.com/in/jon-wood-814469156/




Target Audience: Senior leadership teams (academic and non-
academic) and HR teams.

Course Details: This workshop aims to equip leaders with the
knowledge and skills necessary to effectively assess, manage,
and improve individual and team performance, to establish
clear expectations, identify areas for improvement, provide
ongoing feedback, and develop action plans to achieve desired
results. This training also helps to foster a culture of continuous
learning and improvement, where employees are encouraged
to strive for excellence and managers are equipped to support
them in their efforts.

It will specifically deal with the following subject material:

« Employee Relations (ER) Training
e Career Talk

« Courageous conversation

Course Directory
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Facilitator:Karen Harbisher

Senior Human Resources and Service Delivery professional
with substantial experience and expertise in leading
strategic change, business transformation, and multi-site
operational delivery. Over 25 years of senior strategic
leadership experience in the Financial Service, Healthcare
and Early Years Sectors, operating in the Sales, Service, HR
and Business Change disciplines. Recognised as focused,
committed and driven - a truly inspiring strategic Leader
and Executive Coach with an impressive track record
of delivery across a range of functions and commercial
environments driving sustainable improvements to the
bottom line.
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Target Audience: Senior leadership teams (academic and non-
academic)

Course Details: Management Perspectives Combined with Daily
Operations: Supporting Decisions with Financial Thinking, presented
in a clear, engaging, and practical manner.

It will specifically deal with the following subject material:

Understanding the three key financial statements of a business
is crucial for gaining a comprehensive and essential grasp of the
operations of a school or group from a managerial perspective.
By delving into these financial documents, you can identify the
overarching goals of the school's/group’s operations and see
their direct reflection in financial data.

Recognising the relationship between daily operational activities,
financial risk management, and the efficiency of fund utilisation
is vital. These insights help reveal the direct impact of routine
operations on the school’s/group’s overall financial outcomes.
Each department can then align its performance with the
organisation's ultimate objectives, enhancing pivotal focus areas.
Deep analysis of costs from a managerial perspective provides
a foundation for making informed, scientific decisions and
identifying effective cost-management strategies. This holistic
view empowers leaders to drive continuous improvement and
succeed in their financial and operational goals.
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Facilitator:Liu Ligiong

CPA (Canda) / Master in Management at Paris School of
Management, France / MBA in University of Quebec, Canada

Liu Ligiong has held positions at the Paris and New York
branches of Capgemini, Europe's largest corporate management
consulting firm; at the Montreal branch of Deloitte, one of
the world's "Big Four" audit and consulting firms; and at the
Montreal headquarters of the National Bank of Canada. She has
conducted a wide range of management consulting projects,
including financial optimisation, performance evaluation, and
financial shared services, for dozens of large multinational
companies such as Nissan, Microsoft, Suncor Energy, and
Aventis Pharmaceuticals, in seven countries spanning Europe,
North America, and Japan. Liu brings nearly 20 years of rich
and unique international work experience, allowing her to
examine corporate financial management from both internal
and external consulting perspectives. This enables her to
identify highly practical and replicable financial practices,
providing actionable financial training and consulting services
for organisations. Ms. Liu is fluent in Chinese, English, and
French, and has accumulated a wealth of firsthand practical
case studies from various industries throughout her years
of consulting work. She has been exposed to cutting-edge
international management concepts.

Course Directory
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Wellington College China promotes and supports coaching for all
levels of leadership to accelerate individual and organisational
performance. Coaching supports self-directed learning and enables
colleagues to achieve their career vision. Coaching helps create a
culture of continuous learning and development, where employees
are encouraged to seek out new challenges, research and learn
new skills to enhance performance.

Schools are encouraged to promote coaching and set up formal
coaching networks within the school and across campuses.

Coaching Learning Pathways
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Course Directory

Target Audience: Open to academic and non-academic staff

Course Outcome: In this course, you will learn to use coaching
as an empowering communication and development technique.
It promotes self-awareness, personal responsibility and action
in yourself, your colleagues, your pupils and others. The course
features hands-on training, emphasising participation and
practical experience. You will have opportunities to coach,
be coached and receive coaching feedback. By the end of
the course, you will understand how to use basic professional
coaching skills in a variety of contexts.
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Duration 2 days

IRIZRT[E] PES

Max participants | 12 (online) or 24 (in-person)

SMAKER 12N (L) 5024\ (2F)

2024-25 Dates Autumn term
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Facilitator Dean Clayden & Maja Rogic

FiHA Dean Clayden #1 Maja Rogic
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Target Audience: Those who have completed Foundation
Coaching.

Course Details: The Advanced Coaching course builds on
the knowledge and experience of Foundational Coaching.
Foundational skills are reaffirmed, improved and developed as
participants also learn and practise new and transformative
tools and techniques to enhance their coaching. Topics covered
include identifying and growing internal resources and making
long-term or major goals a reality.
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Duration 2 day IRE B &) 2K
Max participants | 12 (online) or 18 (in-person) SIMAERER 12\ (L) 518 A (4F)

2024-25 Dates Spring term

2024-25FFI1EIIRHA

Target audience: Open to academic staff and coaches who
have demonstrated prior coaching training and learning

Course details: In this course, participants will develop a strong
understanding of instructional coaching and how it can be used
as a professional development model to improve teaching and
achieve better student outcomes. Participants will learn about
the partnership principles and how coaches can effectively
partner with teachers to reflect on and improve their practice.
Participants will learn how to use The Impact Cycle (Jim Knight,
2019) as a tool to support teacher growth and how to use a toolkit
of strategies (Tom Sherrington, 2020) to enhance teaching and
learning.

RIFNR: Bl EMMSNHEEINBFRLT
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6 half-day workshops throughout the
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Duration academic year (x2 workshops per term) IRIZHSIE] EAXSITO R TAEDS)
Max participants | 12 (online) or 24 (in-person) SMAK LR 12N (#.L£) 3124 (%F)

2024-25 Dates

Autumn term, Spring term, Summer term
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Facilitator: Dean Clayden

Dean Clayden is from the UK and has been living
and working in Shanghai for twelve years. He has
worked in a variety of UK and international schools,
including two top-tier international schools in
Shanghai. He graduated from the University of
Edinburgh with a first-class honours degree in
Primary Education and is currently studying for his
master’s in psychology. As a certified organisational
coach, Dean is passionate about developing
teachers and has trained over 100 staff across the Wellington Family to become
coaches. He facilitates the Wellington College China coaching programme
and supports staff on the High Potential Programme.

Facilitator: Maja Rogic

Maja developed interest in coaching in 2016 and
was instantly drawn to it. After completing training
organized by the school, she went a step further
and completed a rigorous “Co-Active Coach
Training” programme. This programme helped her
to establish a coaching framework that she has
been successfully using ever since. Maja is known
around the Wellington China group for leading

and co-leading coaching courses, and for helping
Wellington staff and pupils unlock their potential and move forward. Maja
continues broadening her knowledge on coaching - she will start her master's
degree program in October 2023 (MBA: Coaching, Mentoring and Leadership).

Facilitator: James Ellis

Jamesis a professional coach, trainer and education
consultant with over 500 hours of 111 coaching. James
trained with the Gold standard in professional coach
training and the Co-active Training Institute. He is
a Certified Professional Co-active Coach and an
ICF-accredited Associate Certified Coach.

James s the resident coach at Wellington College,
one of the world's leading boarding schools, where
he is responsible for training all staff in coaching and
developing the school's coaching culture in tandem with the Director of the
Bridge, lain Henderson. James also supports Wellington College International
in developing coaching cultures in Wellington's schools across the globe.

Course Directory
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SLT and HiPo Programme participants will automatically be
provided 1:1 coaching.

Other team members' requests for coaching should form part
of your Personal Development Plan (PDP) and should be linked
to the Strategic Development Plan (SDP). This should be signed
off by the Line Manager as part of the appraisal process.

Coaching pairings will usually be in place for one academic year
and are reviewed at the end of each year. This review ensures
the best support is given to individual employee’s needs and
development goals.

For criteria and how to request coaching please refer to:

Talent and Development Policy Appendix 8: Coaching
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NPQs and TA-to-Teacher Programme
REERZWABIUEBREIEE A M

WCC partners with WCI, FLA and LLSE to facilitate national
professional qualification programmes (NPQs). The NPQ
programmes use d blended approach, with weekly self-directed
study tasks and three webinar sessions during each 12-week
module. The NPQs currently offered include:

ERW (FE) SERWEF. FLARLLSESF#HEEERZ IR
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This programme is designed for school leaders who are, or aspire
to be, a headteacher, principal, head of school/college.

There are four modules:

1. An exploration of the characteristics of effective teaching

2. Behaviour, additional and special educational needs and
disabilities

3. Organisational management, working in partnership and
governance and accountability

4. Effective professional development for improving teaching

Key topics explored - through the lens of a Headteacher:

* School culture

e Teaching

e Curriculum and assessment

* Behaviour

» Additional and special educational needs and disabilities
* Professional development

» Organisational management

e Implementation

*  Working in partnership

« Governance and accountability

This programme is designed for school leaders who are, or aspire
to be, a senior leader with cross-school responsibilities.

There are four modules:

1. An exploration of the characteristics of effective teaching

2. Behaviour, additional and special educational needs and
disabilities

3. Organisational management, working in partnership and
governance and accountability

4. Effective professional development for improving teaching

Key topics explored through the lens of a senior leader:

« School / college culture

» Teaching

e Curriculum and assessment

» Behaviour

« Additional and special educational needs and disabilities
» Professional development

« Organisational management

« Implementation

» Working in partnership

« Governance and accountability
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This programme is designed for middle leaders including subject
and year group leaders. This is a 12-month programme.

There are three modules:

1. School culture and how pupils learn
2. Curriculum and classroom practice

3. Adaptive teaching and assessment

Key topics explored through the lens of leading teaching:

* Implementing effective practice

« Understanding an implementation process
» Understanding SEND

» Developing literacy and mathematics

e Metacognition and mastery

* Homework

» Effective professional development

« High-quality feedback

Target audience: Current Chinese TAs looking to progress

Course details: This programme was designed by our Early
Years Chinese leaders with support from WClI’s Early Years
lead. It centres on the essential features of excellent provision
for young children. Comprising one-hour sessions across 12
weeks, it addresses all aspects of best practice and pedagogical
approaches and offers opportunities to share the impact of the
training. In-school observations by the Chinese lead accompany
the training. Once ready, participants will go onto the Chinese
Early Years qualification and timings decided and agreed upon
locally.
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2024-25 Dates August to December (flexible) 2024-25%F12i|HHA 8BZEI2H (&%)
Facilitator WCC Chinese Early Years leads FiHA BXW (FE) PHABMEFHAS
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WCC and the Tes Institute are collaborating to provide support
for participants in the iPGCE programme. The iPGCE programme
is offered by the Tes Institute in partnership with the University
of East London. It is designed to closely resemble the standard
PGCE programme in England and includes various components
such as mentor support, a pathway tutor and regular classroom
observations. Participants are expected to complete two
assignments at the master’s level and engage in ongoing reflection
on their teaching practices.

The iPGCE programme holds international recognition as a
teacher training programme that aims to equip aspiring educators
with the necessary knowledge and skills to become effective
teachers. It emphasises the use of active teaching and learning
methods to help pupils achieve their full potential.

Alongside sharing CPD with different schools, The Bridge would
like to share joint practice development (JPD) projects for the
2024-25 academic year. JPD focuses are developed through
identified needs, pedagogical developments and interests. They
are evidence-led projects designed to be explored over time.
JPDs are facilitated and supported by The Bridge and sustained
by schools involved in projects. The intention is that schools
play an active role in JPD projects with support from the Bridge.

tes

institute
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The Bridge | China

BRI 7R (H

The Bridge | China is Wellington College China’s centre for
supporting all aspects of the educational provision of our schools.
As such, the Bridge provides a tangible link between colleagues,
ideas, and good practice across the global Wellington family.

It gives explicitimpetus to creating an innovation and research-
informed community where staff can make a meaningful
contribution to Wellington College China schools as they evolve
from ‘good to great’. Bridges are by their nature connectors,
and thus the Bridge | China will be positioned not only as a point
of contact for Wellington but as a centre of engagement with
progressive, likeminded institutions and individuals who share
our vision of an education that meets the needs of 21st-century
learners, staff and parents.

The work on school improvement, research-based practice
and innovation in education will thus be marked by greater
collaboration across our schools and the family of Wellington
College schools.
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Dragana Popovic

HFRERESITETHE S

Dragana is a familiar face across the group,
having been part of the IOL team since 2021
in her role as support for Senior Schools. Before
that, she was a transformational leader of the Senior
Schoolin Tianjin, delivering the group’s first Oxbridge and vy League
successes during her tenure. In her IOL role, she has supported schools
in the consistency of reporting, data analysis, quality of teaching and
building sustainable networks across subject areas.

In her new role, Dragana will focus initially on three areas: (i) building
anew team to work collaboratively across the group on a peer review
of teaching and learning. As the IOL will no longer exist, school
leaders will share the work of developing consistency in practice and
ensuring common understanding of what is meant by high-quality
learning in a Wellington College China context. (i) She will lead on
helping schools with their governance responsibilities through the
Academic sub-committee, reporting templates and dashboards;
and (iii) Dragana will lead the DSL teams and monitor safeguarding
and child protection standards across the group.

Jeremy Birk
Director of School Services
FRIRSESK

The division of the Bridge that leads on School
Services is a new one to the group, and its first

Director is also new to WCC. Jeremy Birk is a hugely
experienced school leader, working most recently as Executive
Vice President of Spring Education, a major operator of schools in
the US. Jeremy also worked for the United Nations School in New
York as High School Principal and Director of Curriculum, Research
and Innovation. His international experience includes a spell at the
American School in Switzerland.

Jeremy’s focus in the first year will be to consolidate the work done
within CPD provision in schools. Working through internal expertise and
outside vendors where necessary, the focus is on ensuring that schools
continue their improvement pathways with tailormade training and
development such as the BolLe, High Potential and ITE programmes.
Jeremy will be working with school leaders to identify areas of need
and commission projects to address these whilst growing a WCC-
wide talent pool of staff trainers, mentors, and coaches.

In addition, Jeremy will lead on enhancing the group’s reputation
across China and the world. In part, this will be through the Festivals
of Education, but equally importantly, giving colleagues across the
schools the chance to contribute to conferences, publications, and
research.

Director of Quality Assurance and Standards
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Dean Clayden
Head of Coaching
BERE

Dean has been appointed Head of Coaching

for Wellington College China, with a remit

to build our capacity in leadership, team
and instructional coaching. As an accredited
organisational coach, Dean works with leaders on

the High-Potential Programme to realise professional and personal
goals. Dean also co-facilitates coaching training and runs regular
coaching practice sessions. He is interested in pupil engagement
and enabling the voice of every child. He can also deliver oracy
workshops across the WCC group to embed talk across the curriculum.

Kirsty Anderson
Training Consultant (PT)
$EIER R (FRER

Kirsty is interested in all aspects of education
and coordinates various group-wide

projects. She has extensive experience in

leadership development, including leading and

implementing change; curriculum development;

English teaching- T4W, RfP, Drawing Club; supporting EAL learners

and CLIL approaches for English language learners and developing
early career teachers; and developing mentors.

Yang Zhou E&E

FRSCEREAE/FRSC A SR (FRER)

Yang Zhou is the Bridge Chinese coordinator

' and Wellington College Tianjin Head of
Mandarin. She leads the annual Chinese
Conference and can provide bespoke support to

schools.

Head of Mandarin/Chinese Coordinator (PT)
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Awide range of accessible CPD opportunities is available, such
as free good practice webinars and school case studies. We will
share upcoming sessions throughout the year as we continue
to explore various opportunities. Some recommended providers
include:

ATM - Association of Teachers of Mathematics:
www.atm.org.uk
COBIS - Council of British International Schools:

www.cobis.org.uk

EEF - Education Endowment Foundation:

www.educationendowmentfoundation.org.uk

UKLA - United Kingdom Literacy Association:

www.ukla.org
NALDIC - National Association for Language Development in
the Curriculum:

www.naldic.org.uk (members only)

NFER - National Foundation for Educational Research:

www.nfer.ac.uk

Grace is the Learning and Development

Manager at central office. She supports

- - and facilitates all talent development
- 4 programmes and non-academic related
o training acrossthe group. She holds a
" Master's degree in Human Resource
Management and focuses on training for

middle-level leadership improvement,

coaching skills, excellent customer service,
business etiquette and related areas.
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To request any training for your school or department please
contact:

Non-academic:

- Grace Wu
Learning and Development Manager
grace.wu@wellingtoncollege.cn

Academic:

- Debbie Zhang
PA to the Bridge | China

debbie.zhang@wellingtoncollege.cn

- Kirsty Anderson
Consultant, the Bridge | China
kirsty.anderson@wellingtoncollege.cn

If the training support you require is not listed within this directory,
our teams are always happy to help you to source a suitable
provider. We are building connections and collaborations with
different external providers, and we are always keen to hear
any recommendations too. Please contact Kirsty Anderson or
Grace Wu if you have any suggestions you would like to share.

We look forward to working with you in 2024-25.

Thank you!
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- Debbie Zhang
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debbie.zhang@wellingtoncollege.cn

- Kirsty Anderson
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kirsty.anderson@wellingtoncollege.cn
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